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VISIONS AND GOALS 
The City plans for capital improvements by preparing a five-year Capital Improvement Plan 
(CIP).  The CIP serves as a valuable planning tool for the preservation and expansion of the 
City’s capital assets, including facilities, infrastructure, amenities and equipment.  It provides 
details of proposed improvements by department and year, along with the estimated cost and 
funding sources for the improvements.  It is based upon several long-range planning documents 
that are updated regularly as identified by the Facilities Committee, Fleet Committee, Resource 
Allocation Committee, City staff and council members. 
 
The CIP identifies projects that will support existing and projected needs in the following areas: 
transportation, public safety, parks & recreation, general government and enterprise fund 
operations.  The CIP establishes a development program, which is used to maximize outside 
revenue sources and effectively plans for the growth and maintenance of the City's infrastructure. 
 

POLICIES 
Criteria identified for inclusion of capital items in the CIP plan are as follows:  
 1)  Capital Item must have a minimum cost of $10,000 
 2)  Project must define year proposed 
 3)  Funding source should be identified 
 4)  Detail should include annual operating costs or savings for proposed capital item 
 5)  Department priority should be established 
 6)  Must have a useful life of three years or greater 
  
  
The plan encompasses projects using the following priority levels: 
  

Priority 1:  (Urgent) Projects currently underway or those that are considered essential to the 
departments of City operations, and should not be delayed beyond the year requested.  Failure to fund 
these projects will seriously jeopardize City's ability to provide service to the residents and/or expose the 
City to a potential liability and negative legal exposure.  

  
Priority 2:  (Very Important) Projects that are needed by a department or the City to improve or 
maintain their operations, and to delay would cause deterioration or further deterioration of their current 
operation and/or level of service to the residents of the City.  These should not be delayed beyond the 
year requested.  

  
Priority 3:  (Important) Projects that are needed by a department or the City to improve or maintain 
their operations, and should be done as soon as funds can reasonably be made available.  

  
 Priority 4:  (Less Important) Projects, which are desirable, but needing further study.  
  

Priority 5:  (Future Consideration) Projects, which sometime in the future will need to be funded to 
maintain operations, safety or infrastructure desired within the community. 



CIP PROCESS 
1. Finance distributes CIP forms and the prior year’s data to departments for updating.  

2. Departments add, remove and update CIP data from the prior year’s report. 

3. Finance updates the CIP database with recommendations made by the department 
directors and the Fleet, Facility and Resource Allocation committees. 

4. Initial draft is reviewed with City Administrator and Department directors; corrections or 
adjustments are made. 

5. Preliminary CIP plan is submitted to City council by August 1st. 

6. Final CIP plan is reviewed and adopted by City council by year-end. 

 
 
PROCESS CALENDAR 
April/May - Departments work on updating the CIP.  Any new capital items should be 
requested at this time.  The Facilities, Fleet and Resource Allocation Committees begin meeting 
to review and prioritize potential improvement projects. 

  
June/July - Departments return updated CIP items. The Facilities and Fleet Committees submit 
a recommended five year plan to the City Administrator.  An initial CIP draft is reviewed with 
Department directors and corrections or adjustments are made. Current year CIP items are 
incorporated into the early stages of the budgeting process during this time frame.  
 
August 1st – Per Section 7.05 of the Hutchinson City Charter, the City Administrator shall 
submit to the council a preliminary CIP Plan no later than August 1 of each year.  
 
October/November – Departments and Finance make final adjustments to the preliminary CIP. 

 
December 31st - Final CIP plan is adopted by City council prior to year-end. 
 
 
CAPITAL PROJECT APPROVAL 
The CIP is a planning document comprised of potential capital improvement projects known at 
a certain point in time.  Projects are not approved simply by being included in the CIP as 
funding sources or City priorities may change.  All capital projects are subject to the City’s 
purchasing policy, requiring quotes/bids and approvals commensurate to the total cost. 
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