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2022 Annual Report 
Awards and Recognitions 

One way to consider the effectiveness of city services is through independent awards and 
recognitions received by the City and its departments over the past year. 

Economic Development Authority 
• Miles Seppelt was named the winner of the 2022 Economic Development Association

of Minnesota (EDAM) President's Award

Environment 
• City reconfirmed its status as a step 4 & 5 city of the Green Steps City Program
• 43rd year as a Tree City USA Community

Finance 
• 26th Straight year being recognized by GFOA for Excellence in Financial Reporting

Public Works 
• John Paulson received a leadership award from the Minnesota Environmental Science

and Economic Review Board (MSERB)

Wastewater 
• The Treatment Facility received a Certificate of Commendation from the MPCA for

Operational Excellence
• Matthew Keller was recognized as the 2022 Rookie Operator of the Year by MWOA
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City Clerk/Elections/Licensing

Primary Services
Under the direction of the city administrator, the city clerk provides the following services:

• Agenda packet preparation and distribution to council, staff
and the public

• Noticing of regular and special meetings
• Maintaining minutes, ordinances, resolutions and other city

council action
• Preparing resolutions and ordinances
• Coordinating publication of ordinances and codification of City

Code
• Coordinating posting and publication of official notices as

required
• Coordinating recruitment and appointment of advisory

commissions
• Preparation and filing of official records and documents
• Maintaining the City’s policies and procedures
• Maintaining a records management program for all public

records and completing data practices requests
• Administers city licensing program
• Serves as election official and administers election activities

2022 Accomplishments
• Coordinated response to data practices requests
• Ensured timely publishing of council agenda packets and meeting minutes
• Coordinated separate polling locations
• Began compilation of new City policy book materials

27



Successful Administration of 2022 General Election:

• The 2022 General Election saw a voter
turnout of approximately 90% with 6086
total voters

• Recruited and trained 24 election judges

• Utilized new election equipment to administer
the General Election

• Administered 1204 absentee ballots for the
General Election

City Clerk’s Office
Response Statistics

90%
100%
100%
90%

Ordinances published within two weeks of adoption by the City Council 
Minutes of City Council meetings are prepared for approval at next regular 
meeting Council agenda packets out four days prior to the meeting
City Clerk’s office response to constituent inquiries within one day 
Response to City Council inquiries/complaints within seven days 95%

2016 2018 2020 2022

7109 5506 7950 6086
1240 997 3953 1204

General Election Statistics 

Total Voters   
Absentee Ballots 
New Registrations 1146 457 734 374

2022 Elections Budget 
General Fund: 
Elections $18,700
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Licensing 
Licensing staff are charged with ensuring that most licensing activities in the city are in compliance 
with applicable Federal, State and local requirements prior to licensing. Business license 
applications are carefully reviewed, scrutinized and processed according to those laws. Further, 
licensing staff are responsible to ensure that all license renewals are sent out and returned with 
appropriate fees and background checks, if required.  Staff are also responsible for preparing 
council backgrounds and resolutions for licensing activities. Areas of regulation include liquor, 
massage, tobacco, 3.2% malt liquor, gambling, second hand goods, food vendors, taxi services, 
caterers, tattoo, garbage/hauling, brewers and temporary liquor. Business licensing administration 
and enforcement involves interdepartmental efforts with the police department, building 
department and fire department.  

29

License Type       Number of Licenses

On-Sale Intoxicating/Sunday Liquor    13
Off-Sale Malt Liquor         6
On-Sale Malt Liquor         1 
Brewer/Taproom       1
Wine/Strong Beer        1
Caterer          3
Taxi Services          1
Massage       11
Tobacco       17
Tattoo         1
Food Cart        1
Pawn Shop         1
Garbage/Hauling      3
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Human Resources 
 

0: The Year in Review 

Primary Services 
Under the direction of the Human Resources Director, the human resources department 
provides the following organizational development and services: 

• Recruitment 
• Compensation 
• Benefit administration 
• Employment policies and laws 
• Workers’ compensation 
• Employee safety 
• Labor relations 
• Performance evaluations 
• Organizational development 
• Training and development 
• Employee and Supervisor support 

 
 

2022 Human Resources Staffing 
1.875 Full-time Equivalent Staff – Human Resources Director and Human 
Resources/Administrative Technician 
 
Budget 
The Human Resources budget is contained within the City Administration budget. 
 
Alignment with Council ENDS and OUTCOMES 
The primary purpose of the Human Resources Department is to provide information, support 
and consultation to internal customers to assist them in delivering quality, cost effective City 
services to the public and accomplishing the ends and outcomes identified by the City Council. 
 
2022 Accomplishments 

• Transition in HR Director position – Brenda Ewing retired after 28 years of service with 
the city!  

• Completed 14 recruitment processes 
o HRA Technician 
o HR Director  
o Park Towers Housing Specialist 
o Police Officer 
o PRCE PT Temp Office Specialist  
o PT Liquor Sales Clerk (2) 
o PT Motor Vehicle Licensing Clerk (2) 
o Public Works Director  
o PW Maintenance Operator (Internal) 
o Full Time Security Officer 
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o Part Time Security Officer  
• Hired over 120 summer seasonal employees, 80 of which were returning employees, 40 

were new employees, and 2 were prior retirees.  
• With the assistance of the City benefits consultants - USI, secured a renewal for the 

2023 employee health plan with Health Partners with an 11% premium decrease. This 
required a switch from Medica to Health Partners.  No increase for dental in 2023, but a 
slight increase to Life and LTD insurance premiums in 2023. 

• Assisted in updating the City COVID-19 Preparedness Plan, as needed. 
• Processed all required correspondence, notifications, and recordkeeping related to City 

employee positive COVID-19 and close contact situations. 
• Drafted the 2022 City of Hutchinson Compensation Plan and Firefighter Compensation 

Plan for Council consideration and approval in December 2022.  
• Began process of 2023 Benefits Survey as a result of 2022 Wage Committee  

 
2022 Performance Measurement Monitoring Data 
Consistent with the council's adopted governance statements, priority indicators follow: 
 

Employee Efficiency 
The department provides human resource services to all City employees and strives to assist 
them in increasing productivity, and balancing resource constraints and increased demand for 
services. 
 

POPULATION PER EMPLOYEE 

  2017  2018  2019  2020  2021  2022 

Population  14,188  14,260  14,282  14,599  14,703 
14,703 
(est) 

Number of Employee FTEs  121  126  125  124  124  130 

Population per Employee  117  113  114  118  118  114 

* The employee numbers include full‐time and regular part‐time employee Full Time Equivalents (FTE) only, includes HRA 
Employees. FTE’s are not calculated for seasonal part‐time staffing. The population is based on best available estimates 
provided by the Minnesota State Demographer. 

 

 

Employee Decision-Making 
In order to accomplish the City’s mission, employee involvement in the decision-making process 
as well as employee feedback and participation is essential. 
 
Employees participate in significant decision-making processes such as: 

• Evaluation and selection of new employees 
• Employee Wage Committee recommendations 
• Employee benefit program provider and program selections 
• Development of safety program components and safety program administrative 

functions 
• City website and social media content 
• Leadership Team and Executive Team participation  
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32.10%

67.90%

2022 Expenses

Other Expenses

Employee
Expenses

32.60%

67.40%

2023 Budgeted 
Expenses

Other Expenses

Employee
Expenses

Cost of Employee Services 
For 2023, Employee Expenses are estimated to cost $9,672,602 (67.4%), which includes all 
wages, taxes, health insurance and other benefits, and PERA. For 2023, all Other Expenses are 
estimated to cost $4,681,834 (32.6%). In comparison, 2022 actuals showed Employee 
Expenses to cost $9,495,486 (67.9%) and Other Expenses to cost $4,984,113 (32.1%).  

 

 

 
   

       
   
 
   
     
     
                         

                         
 
   
 
 
 
 
 

Health Insurance  
A portion of employee costs are for health insurance premiums. Each year, the City considers 
vendor and plan design changes in order to keep premium costs low. Hutchinson maintains 
premiums competitive with the market average, which results in a savings to both the City and 
its employees. 
 
The City negotiated an agreement with Health Partners for an 11% premium decrease for 2023. 
Part of this decrease was due to the City adding Nice Healthcare, an add on benefit, that is 
intended to reduce to utilization of Urgent and Emergency Care, and provide another accessible 
option for primary care.  Currently, individuals enrolled in the Health Partners health plan are 
automatically enrolled in Nice Healthcare and the “per employee per month” cost is paid for by 
the City.  In addition, the City added additional tiers to the health plan (employee plus spouse, 
employee plus child/children) in order to better meet employee needs.  
 

HEALTH INSURANCE COMPARISON 

2022 
Employee Cost 
(Monthly) 

Employer Cost 
(Monthly) 

Total Cost (Monthly) 

   $2k/4k  $3k/6k  $2k/4k  $3k/6k  $2k/4k  $3k/6k 

Emp Only  $144.69  $134.46  $578.78  $537.83  $723.47  $672.29 

Emp + Spouse  ‐  ‐  ‐  ‐  ‐  ‐ 

Emp + 
Child(ren)  ‐  ‐  ‐  ‐  ‐  ‐ 

Family  $361.65  $336.07  $1,446.60  $1,344.26  $1,808.25  $1,680.33 



81 
 

 

2023  Employee Cost  Employer Cost  Total Cost 

  $2k/4k  $3k/6k  $2k/4k  $3k/6k  $2k/4k  $3k/6k 

Emp Only  $111.64  $105.67  $446.56  $422.68  $558.20  $528.35 

Emp + Spouse  $307.01  $290.60  $1,228.04  $1,162.40  $1,535.05  $1,453.00 

Emp + Child(ren)  $189.79  $179.65  $759.16  $718.60  $948.95  $898.25 

Family  $323.76  $306.46  $1,295.04  $1,225.84  $1,618.80  $1,532.30 
 

 

REGULAR EMPLOYEE HEALTH PLAN PARTICIPATION   

  2016  2017  2018  2019  2020  2021  2022 

Health Plan Participants   85  86  92  94  91  95  95 

% of Eligible Employees  82.5%  81.1%  85.2%  84.7%  82.7%  82.7%  90.5% 

012 2013 2014 2015 2016 2017 201 
 

REGULAR EMPLOYEE FLEXIBLE SPENDING ACCOUNT PARTICIPATION 

  2016  2017  2018  2019  2020  2021  2022 

Medical and Dependent 
Care FSA Participants   

24  22  19  18  21  17  19 

2012 2013 2014 2015 2016 2017 2018 

 

Labor Contracts 
Two bargaining units represent two groups within the Hutchinson Police Department.  Labor 
contracts are negotiated and administered by the City and one contract has gone to arbitration 
in the 10 years since the first unit was organized.  2022 brought another settled contract with 
the MNPEA Police Officers for 2022-2023.  
 

Labor Measurements 
 

REGULAR FULL TIME AND REGULAR PART TIME RECRUITMENTS 

  2017*  2018  2019  2020*  2021*  2022* 

# of Recruitments  22  11  22  17  25  14 

# of Applications 
Received 

377  145  311  266  206  114 

 

*Includes Hutchinson Utilities Commission and/or Hutchinson Redevelopment Authority position recruitments. 
** Includes Hutchinson Redevelopment Authority position recruitments only 

 

  2017  2018  2019  2020  2021  2022 

* Attrition %   8.4%  5.6%  13.7%  10.5%  15.0%  13.8% 

Full Time 
Employee 
Attrition % 

4.9%  5.8%  7.2%  10.1%  8.3%  7.4% 

 

* Includes full‐time and regular part‐time employees and no seasonal/temporary employees.  
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2022 Employee Retirements: 
 

 September Jacobson – Event Center Coordinator  
 Brenda Ewing – HR Director 
 Bob Loehrer – Community Service Officer 

 
47 years of experience! 

 
 
 
 

2023: A Look Forward 
 
 

The 2023 human resources department budget allows for continued services including: 
• Negotiation of new labor contracts with the Police Officer groups. 
• Administration of new regular and part time/seasonal compensation plans and pay grids. 
• Annual employee insurance renewals. 
• Employee benefits initiatives, led by employee benefit survey. 
• Review and updating of the City performance evaluation system. 
• Personnel policy review and updates.  
• Updates to Drug and Alcohol Testing policy and other related policies/procedures.  
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Group A Offenses 
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Group B Offenses by Arrest 

All Other Offenses 

Trespass of Real Property 

Runaway 

Peeping Tom (Decommissioned January 2022) 

Liquor Law Violations 

Family Offenses, Nonviolent 

Drunkenness (Decommissioned January 2022) 

Driving Under the Influence 

Disorderly Conduct 

Curfew/Loitering/Vagrancy 

Bad Checks (Decommissioned January 2022) -
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2022 ■ 2021 
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Patrol 

The patrol division of the Hutchinson Police Department is the face of the department. Many community 
members only ever have contact with a patrol officer, making their impact crucial to the integrity of the 
department. 

Our patrol officers interact with community members when they respond to calls for service, take reports on 
incidents that have occurred, patrol neighborhoods, enforce traffic laws, and engage at community events. 
Our patrol officers also conduct criminal investigations by interviewing victims and suspects, reviewing video 
surveillance, and collecting evidence. 

Our patrol officers are very well trained in many areas, including DWI detection and enforcement, mental 
health crisis, first aid and CPR. They also work closely with businesses on shoplifting and fraud incidents. 

The department has twelve full-time officers and two part-time officers assigned to the patrol division. This 
area is led by four patrol sergeants. 

During the 2022 year, officers arrested 28 people for DUI's. This 
was only 2 less than the previous year. These DUI's are not all 
alcohol related, some are the result of drugs. The Hutchinson 
Police Department forfeited 2 motor vehicles and 1 ATV. The 4 
vehicles forfeited were from DWI/controlled substances related 
crimes and the ATV was forfeited as a result of fleeing from police. 

DUl's 

' 
Citations 

Verbal Warnings 

0 

1662 

1448 

500 1000 1500 2000 

2022 ■ 2021 

In 2022, officers responded to 261 crashes. There were 
189 property damage crashes and 30 personal injury 
crashes. Of the 261 crashes, 42 of them were hit and 
runs. 

■ 2022 ■ 2021

In 2022, otticers initiated 2392 trattlc 
stops. 

There were about 420 less citations 
and verbal warnings issued in 2021 
than 2022. It is important to note that 
not all citations and verbal warnings 
issued are from traffic stops. 

Property Damage Crashes 

Personal Injury Crashes 

Hit and Run Crashes 

189 J 

30 

42 

131



132



Training 
Each year the staff of the Hutchinson Police Department participate in various trainings.  These trainings allow 
for staff to stay updated on all current policies, information, and technology within law enforcement.  The 
Minnesota Board of Peace Officers Standards and Training (POST) requires officers to complete forty-eight 
hours of continuing education every three years in order to renew their POST license. Emergency Vehicle 
Operations and Police Pursuits (EVOC) 

Officers shall demonstrate the knowledge and skill needed to reduce criminal and civil liability when involved in 
emergency and non-emergency vehicle operations mode. This training must be designed to give officers both 
skill and decision-making ability so that emergency vehicle operations can be resolved safely and successfully. 
This will be accomplished with a minimum of eight hours of training, which will include a minimum of four 
hours of in-vehicle operation. Simulators may be used in addition to in-vehicle and classroom training but will 
not be used to replace the minimum four hours of in-vehicle training. It is recommended that simulator 
training be used for decision making training.  

Field Training 
The field training process is a 16-week, 640-hour requirement for all new Hutchinson Police Department officer 
hires. New officers must show progression in job performance and complete all four phases to pass the field 
training process and become an independent officer.  

Patrol Online (PATROL) 
To help cities reduce losses related to police liability, LMCIT has developed PATROL—Peace Officer Accredited 
Training Online. While PATROL delivers twelve new POST-accredited courses per year, subscribers can earn 
more than forty POST credits per year when they also take PATROL training on POST mandates for Use of 
Force and Crisis Intervention and Mental Illness Crisis; Conflict Management and Mediation; 
Implicit Bias, and Community Diversity and Cultural Differences. PATROL helps officers stay current 
on Minnesota legal issues and is based on Minnesota case law. Content is developed with input from police 
liability experts, insurance defense attorneys, and local law enforcement agencies. Each month, a new course 
is available for one POST credit. 

Additional Training for 2022: 
 2022 BCA Criminal Justice Users Conferences  Officer Safety Searches - 2022 Updates 
 2022 LMC Workshop Peer Support  Police Response to Active Shooter Instructor 
 2022 LMC Workshop Police  Safe Senior Programs 
 Advanced Data Practices Training  Serving Those with Autism Spectrum Disorder 
 AXON Academy  Shoot House Instructor Certification 
 Background Investigations for Public Sector  Special Operations and Tactics Association (SOTA) 
 Basic SWAT  Special Response Team (SRT) 
 Body Worn Cameras - Legal Issues  Standard Field Sobriety Training/ARIDE Training 
 City of Hutchinson Safety Training  Taser Recertification 
 DMT - Certification/Recertification  Vehicle Searches - 2022 Updates 
 First responder Recertification  Youth Mental Health First Aid USA 
 Handgun/Rifle Qualification 
 MN Criminal Interdiction Training 
 De-Escalation/Intervention Strategies for Persons in a Mental Illness 

 Crisis/Crisis De-escalation Techniques for Community Safety 
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