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Fire Department

Challenges

The keywords for 2020 were “change, adapt and overcome”. When it became apparent that the
pandemic was heading our way, our officer group met, revised our procedures and protocols,
and came up with a plan to stockpile more PPE supplies, take strategic action to reduce or
eliminate resource exposure to firefighters and equipment on emergency scenes and at training.
Swift and improved decontamination procedures were implemented along with a host of other
measures to ensure the safety of our firefighters without sacrificing emergency response. The
plan has worked extremely well and we are still utilizing it at this time.

Firefighters are a huge family/team. We train together, we conduct frequent meetings, we are
in close quarters in our apparatus. Bottom line is we are with our firefighter family as much or
more than our actual families. This pandemic threw a huge wrench into our daily operations, so
we modified our training into small groups, online learning modules and virtual events. We
alternated training nights and made many, many other small changes to ensure the safety of
our people.
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We conducted a handmade mask drive in which we received over 1,000 masks of various
shapes and sizes. In turn we redistributed 100% of these masks to care facilities in need
throughout our community.

Accomplishments
-Conducted all annual requirements to maintain Firefighter licensing and certification. Worked
with our medical training partner (Allina) to keep up with all continuing education needs.

-Completed annual firefighter physicals, blood tests, SCBA and N95 fit testing along with all
other requirements.

-Completed annual testing, certification and required maintenance on all apparatus, breathing
air compressor, SCBA packs, and small equipment.

-Our truck committees put in countless hours developing specs for our new tanker truck and
rescue truck. Both of these trucks have been ordered and will be delivered in 2021.

-Continued annual replacement of PPE to stay ahead of minimum NFPA requirements.

-Tested and hired 5 new recruits -Recruits completed EMR Classes
-Completed several apparatus lighting upgrades -Ordered armor vests

-Region #10 host site for FD PPE distribution -Face mask collection & distribution
-Pandemic response protocol changes instituted -Prescribed burns in city & county
-Installed new metal windows in training tower -Installed lights on training tower
-Technology upgrades (I-pads) in more vehicles -Station window & HVAC upgrades

-HFD-RA major bylaw changes to promote the financial health of the pension fund, improve
firefighter benefits and aid with firefighter retention.

-Summer duty crews operated on the weekends between Memorial Day and Labor Day. They
responded to 18 emergency calls, (MVA’s, water rescue, fire, medicals, alarms, etc.). They
completed apparatus maintenance and repairs, installed new metal windows in our training
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tower, completed routine maintenance and cleaning around the station, pre-planned
commercial properties, trained together, gained invaluable first truck experience and promoted
team building. The program was an overwhelming success and we hope to continue with it.

Operational Data

Total Emergency Calls
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City Rural

Emergency call volume for the year was fairly unchanged by the pandemic as illistrated above.
There has been a slight upward trend in total calls as would be expected by normal population
growth. In the chart below it is worthy to note the increasing number of medicals and rescues
over the last decade.
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Emergency Call Type

FIRE- General FIRE- Structure Rescues and MVA Medicals

Alarms and Sprinklers  Hazardous Condition  Other
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Response time calculations
changed in 2016 and we
began using the most
accurate means possible to
capture exact “first truck
out the door” time. Prior to
2016 the numbers were
averaged based on
multiple factors.
The officer only response firefighter labor hours each and every year.

program is core to our
operation, increasing
customer service and
improving emergency
scene command
capabilities. It also saves
the city an average of
$25,000 and
approximately 2,000
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2020 Important Numbers
Total Calls for Service = 484
Lives Saved (by HFD interventions) = 3

Property Value Saved (by HFD interventions) = $6,621,500

Public Relations and Fire Safety Education

There was a substantial reduction in events related to public realtions and fire safety education
because of the pandemic. We were forced to close the fire station for tours and education
events and for the first time in many decades we had to cancel our annual open house event,
all in an effort to keep our people and the public safe.

Thankfully we worked out a new plan with Hutchinson Public Schools and were still able to
deliver fire safety education at both West Elementry and Park Elementry.

24 public relations events / 327 hours
5 fire safety education events / 48 hours

922 total students

Inspections and Permits

There was also a substantial reduction in inspections as we made a decision that we would not
enter private living units (apartments, rentals, etc.) or occupied commercial spaces unless there
was an emergency or an immediate safety concern that required attention.
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Daycare and Foster Care facilties were still inspected but only as requested (approx 14) and all
new construction was inspected to ensure proper installation and operations of fire alarm and
sprinkler systems (approx 32).

Building plan reviews were also conducted jointly with the City of Hutchinson Builing
Department.

We were heavily involved with facilitating the fire alarm and security panel upgrades throught
all City of Hutchinson facilities to ensure proper communication and function.

Because of the pandemic all rural burn permits had to be issued by the fire deparment instead
of the township representatives like it had been done in previous years. 86 permits were
ultimatley written to rural residents from the HFD. Note: the current burn permit system is
being evaluated with a hopeful change coming for 2021.

Goals for 2021

-Continue our firefighter health and safety initiative by making facility and equipment
improvements as needed and also focusing on personal health and well-being

-Aggressive replacement of PPE items as needed to ensure NFPA compliance
-Major repair and upgrade items on Tanker 6 and Rescue 8 to extend service life
-Put into service new tanker truck and new rescue truck

-Train on and put into service new armor vests

-Complete the next phase of improvements
to Fireman'’s Park and plan for the future

-Install new memoarial wall at the fire station
honoring those who served 20 or more
years

-Work with township and county officials to
implement a new burn permit program

-Resume and expand inspection program
-Complete review and update of SOG/policies

-Expand on technology upgrades
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-Conduct advanced, hands on live burn training

-Continue with summer duty crews

Primary Services

We will continue to delivery excellent emergency response with a focus on professionalism and
consistency. Community fire safety education will remain one of our cornerstone programs.
Utilizing technology and analytics we will strive to make improvements to our operations
whenever and wherever possible. High quality and frequent training will continue ensuring
firefighter proficiency in all duties. Firefighter health and safety is, and will continue to be, our
#1 priority so that "Everyone Goes Home.”
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Vehicle

Ladder 1

Utility 5

Chief 1

Command

HERT Trailer

Tanker 4

Tanker 6

Engine 2

Engine 7

Rescue 8

R-8 Skid

Ranger

Boat

Boat

Med. Trailer

Major Capital Improvement Schedule
15+ Year Equipment Replacement Plan (2021 Estimates)

Description / Code

Pierce, 100' Aerial Ladder

Chewy Crew Cab pickup**

Dodge Durango

Ford Interceptor

Hazardous Material Trailer

Chewrolet, Tanker 3000

International, Tanker 3000

Rosenbauer, Engine/Pumper

Rosenbauer, Engine/Pumper

Ford, Grass/Medical**

Slide in Skid Unit / Bed

Polaris 6 Wheeler w/skid

Inflatable w/25hp Yamaha

Metal Ice Boat

Mass Casualty Trailer*

Model

Year
2001

2008

2013

2017

2000

1990

1996

2016

2008

2002

1999

2006

2007

1998

2004

Replace

Year
2026

2021

2023

2027

2025

2021

2031

2036

2028

2021

2021

2024

2032

Total
Miles

12,902

44,917

60,055

39,431

14,817

13,261

11,103

27,582

28,554

Total
Hours

1,957

4,541

2,794

1,461

1,187

719

1,588

209

*Owned by private health care group and housed by HFD

City Owned vehicle
Rural Owned vehicle
Shared 50/50 vehicle

Original Estimated
Cost Replacement Cost

$730,000 $500,000 Refurbish

$1.7 mil Replace
Current Rescue 8 will

*from HPD become Utility 5
$28,000 $42,000
$38,000 $46,000
$6,000 $8,000
$81,721 $265,000
$77,912 $310,000

$579,000 $725,000

$321,955 $650,000
$33,164 $59,000
$6,000 $49,000

$17,752 No skid $22,000
$5,961 boat only $4,000

$300 Do Not Replace

- N/A

Note: Estimated replacement cost is speculative assuming a 3-6% annual inflation rate and/or current market analysis.
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